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North Cornwall Township 

Budget Worksession 

Minutes for November 15, 2010 
 
 
Call to Order: 
 

The November 15, 2010 budget worksession of the North Cornwall Township Board of Supervisors was called to 
order by Mr. Heister at 4:30 PM with the Pledge of Allegiance to the Flag.  The meeting was duly advertised and 
properly posted. 
 
In attendance were Ralph Heister, Chairman, Kip Kelly, Vice-chairman, Robin L. Getz, Township Manager and 
Mark Zettlemoyer. 
 
Others in attendance (per the sign in sheet):  Tom Siegel, Perry Hilbert, and Andrea Gillhooly. 

 
Worksession: 
 

Mr. Heister introduced Mr. Zettlemoyer and worked through the questions from the prior Board meeting, 
specifically the insinuation of illegal activity. 
 
Mr. Zettlemoyer explained the difference between Cash and Accrual base accounting.  He confirmed that although 
the budget is handled for simplistic reasoning as a cash basis budget process the audit is done on an accrual basis 
and there was no clear way to compare the two. 
 
He confirmed that many municipalities utilize cash reserves to balance their budget and that it is all about 
presentation.  He noted that we continue to utilize the old DCED budget format that was eliminated in 2000 and 
understands that Ms. Getz has continued with the basic format because it is a consistent document to use.  He 
suggested modifying the reporting method to meet some of Mr. Siegel’s concerns but reaffirmed that at no time has 
anything illegal or any impropriety taken place.   
 
Mr. Zettlemoyer suggested modifying the workbooks that we are using as a very good detail of budget presentation.  
He also suggested Ms. Getz attend a budget refresher course only to see how other townships are utilizing their best 
budget practices especially if I wanted to change the work book format.   
 
Mr. Siegel took exception to the workbooks because he spent hours upon hours attempting to figure out that the 
2009 adjustments were not made and yet Ms. Getz had the line item in the workbooks titled as actual.  Ms. Getz 
addressed the Board in that the workbooks were exactly that.  It is merely a projection tool that Ms. Getz developed 
to look at projections.  It is not, nor has it ever been, nor will it ever be an official document of the Township.  Ms. 
Getz took exception with the instruction to release them to the public knowing full well there would be 
misperception because the data was useless other than for her own work.  Mr. Siegel corrected Ms. Getz that she 
should take enough stock in her work to present to this board something that was accurate and not waste their time 
in trying to figure it out as he had to.  Mr. Kelly corrected him in that Ms. Getz spent time with each of them to 
respond to questions and concerns and that much of what has happened could have been avoided if he would have 
done the same.  This Board knows full well that the content of this document is a tool that Ms. Getz has a handle on 
with all of her years of preparing the information for their review. 
 
Mr. Siegel and Mr. Zettlemoyer had discussion as to the accounting practices utilized and in some cases agreed to 
disagree on the methodology of some of the pieces.  Mr. Siegel stated that we had used $75,000.00 of our restricted 
assets which we cannot do.  Mr. Zettlemoyer reaffirmed that we have done nothing that is illegal and if there was 
even a hint of such activity he would bring it to the Board’s attention immediately.  That is his responsibility as our 
accountant. 
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Mr. Heister voiced his displeasure with the way Mr. Siegel has been handling the financial state of the Township in 
that it is clear that his mission is to ambush the members in a public setting by not providing the information in 
advance so that they are in a position to respond and that was not the case and it is very apparent that it was 
intentional.  The questions and/or issues raised to date could have easily been done in a one on one meeting.  Since 
his election he promised and kept his promise to be available to listen to the peoples concern and work through their 
issues.  Mr. Siegel responded that he is doing his due diligence as a resident by going through the proper procedure 
of being placed on the agenda and asking questions.  Mr. Heister agreed that it is every resident’s responsibility to 
do that, however he didn’t ask questions, he made the meetings more than what they should have been.  He raised 
doubt and mistrust, which is wrong.  Mr. Siegel informed Mr. Heister that it is not his responsibility to provide that 
information in advance of a meeting. 
 
Mr. Heister then asked Ms. Getz and Mr. Zettlemoyer to work together to create a form they are both comfortable 
with.  He then requested Ms. Getz get into reporting on the budget at hand. 
 
Ms. Getz opened by reviewing each line item that was modified based on the discussion at the last meeting.  She 
noted that at the end of the budget we will still be carrying a $26,745.00 deficit.  She also noted that as requested the 
value of ½ mill is $46,093.00. 
 
Mr. Heister inquired if she had a handle on an estimated ending balance for this year.  She responded that Stacey 
Winterstein and herself had reviewed the numbers this afternoon and the best projection would be $95,000.00 
barring any unforeseen items not considered in our projections. 
 
Mr. Heister continued that this budget is not going to work.  We have been shaving at it for the past few meetings 
and he is concerned.  He feels that even though Ms. Getz reduced the anticipated settlement agreement with the EIT 
line item, that number is still too high.  He also feels that even thought the legal expenses was raised to $60,000.00 it 
should be $100,000.00.  Our shortfall is increasing and we need to be realistic about the solution. 
 
Mr. Kelly commented that this is not the time to even think about raising taxes. 
 
Mr. Heister stated that the only other alternative was to look at personnel.  He continues to question if we are 
maximizing the efficiency of our staff to do more with less.  He strongly believes we have reached a point where we 
need to consider some personnel changes over all.  We need to take a hard look at reducing hours and/or eliminating 
positions if this is going to work.  We either have to raise taxes or eliminate expenses.  Once that has been 
considered, then personnel is the only remaining piece to manage the reduction of expenses. 
 
It was agreed that the Board would meet on November 24, 2010 at 4:30PM to review the personnel pieces as it will 
relate to the budget.  Mr. Hilbert inquired if that was a public meeting.  Mr. Heister told him it will be an executive 
session for the Board to make these considerations and will not be open to the public. 
 

Adjournment:   
 

Meeting ended at 5:50PM. 
 

Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
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